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Integrating “Bureaucrat” in “Movement” : the Organizational and
Operational Mechanism of Optimizing the County Business Environment

—Case Analysis Based on X County

WU Haiquan LI Tianfeng
( School of Public Administration Central South University Changsha Hunan 410075 China)

Abstract: Optimizing the business environment has become an important issue to promote the high—

quality development of county economy. Efficient and collaborative organizational operation mecha—

nism is the key to optimize the business environment. Based on the investigation of the business envi—

ronment optimization work in X County it is found that the local business environment optimization

leading group is used as the carrier of organization and operation and through the normalized docu—

ment and meeting system a clear supply and demand responsibility chain between county leaders

functional departments and resident enterprises is established and the departments are encouraged

and regenerated through performance assessment innovation presenting a dual-irack operating mech—

anism of movement governance and bureaucratic governance. lts generative logic is to make the per—
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manent organization of the leading group bureaucratic aiming to realize the two-way intervention of
the party and government authorities to retain the bureaucratic division of functions and operational
process habits to maintain the efficient operation of the organization to shape the competitive and co—
operative relationship between departments through the accurate docking of government and enter—
prise and the assessment of project system presenting the inherent characteristics of combining “bu—
reaucracy” with “movement ”. This mechanism not only establishes the authoritative foundation of
movement mobilization but also retains the rational space of bureaucratic operation which helps to
strengthen the coordination motivation of departments realize the cross-departmental agglomeration
and integration of governance resources and has a positive effect on improving the governance ability
and governance performance of the business environment optimization work.

Key words: business environment; leading group; sports governance; bureaucracy; operation mecha—

nism
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